
PRESENTATION 
TO JOINT 

PORTFOLIO 
COMMITTEE

29 JULY 2026



TABLE OF CONTENTS

1. 2024/2025 Critical Audit Findings

2. 2024/25 Root Causes of audit Findings

3. 2024/25 Remedial Actions

4. Material Irregularities

5. UIFW

6. 2025/2026 AFS Readiness

7. Challenges



1. 2024/2025 CRITICAL 
AUDIT FINDINGS

• Payables from exchange transactions

• Receivables from exchange transactions

• Revenue from exchange transactions

• Vat Receivable

• Property Rates

• Employee related costs

• Going concern

• Performance Management



2. 2024/2025 ROOT CAUSES 
OF AUDIT FINDINGS

• Opening balances without supporting schedules

• General ledger, trial balance and supporting 
schedules not agreeing.

• Audit opinion 2024/2025 – Qualified



3. 2024/2025 REMIDIAL 
ACTIONS

• Opening balances from previous years were 
investigated and supporting schedules are being 
compiled for the previous years

• General ledger, trial balance and supporting 
schedules agrees  for the 2025/26 financial year.

• Audit file is being  compiled for the 2025/26 
financial year.



3. 2024/2025 REMIDIAL ACTIONS

• Audit file for the previous years audit findings both Management 

   Report as well as the Audit report matters.

• Interim Annual Financial Statements for 9 months ending March 

   2026 were compiled to ensure TB/GL and supporting schedule 

   agrees.

• 151 Audit findings of which 81 were addressed



4. MATERIAL 
IRREGULARITIES

Description Financial Year Status

The Kopanong Local Municipality 

(“the municipality”) did not pay 

employee’s pension fund

2024/25, Issued 16 July 2025 SALA payment arrangement in place 

to mitigate outstanding and current. 

Payment plans are adhered to.

Pollution Of Water Resource 

NotPrevented –Gariep Dam 

Wastewater Treatment Works

2023/2024 95% of the MI is Resolved, the 

Municipality also appointed 3 Process 

Controllers for the  

operation&maintenance of the plant.



5.UIF&W

● In the 2024/25 financial year the Mpac recommended to council for a 

write off an amount of R1 212 000 000 of the UIF&W as disclosed in the 

Annual Financial Statements for 2024/25.



6. 2025/2026 AFS 
READINESS

● Appointed consultants in December 20025 to prepare interim Financial 

Statements.

● Currently the interim AFS were completed for 9 months ending March 

2026. The draft AFS for 2025/26 should be completed by 31 July 2026.

● Established Audit Steering Committee in January 2026, and its meeting on 

Thursdays



6. 2025/2026 AFS READINESS

● The municipality is currently resolving prior year audit matters raised by AG as 

     well as investigating the opening balances to avoid recurrence of audit findings.

● Credible Audit file compiled to address Audit trail and supporting documents.

● Meeting is set for the 07 August 2026 to discuss issues raised in the 2024/25 

     financial year audit.



6. 2025/2026 AFS 
READINESS..cont..

●   ACTION TIMELINE

1.  9 months interim AFS 24-Apr-26

2.  1st  draft AFS 31-Jul-26

3.  2nd  draft AFS 14-Aug-26

4.  Final draft AFS 21-Aug-26

5.  Submission final AFS 31-Aug-26



5. CHALLENGES

● Lack of Human Capital.

● Huge historical debt of creditors eg. Pension fund

● High unemployment  rate and lack of economic activities resulting in poor 

revenue base



THANKS…!!!

DITEBOHO…!!!

DANKIE…!!!

ASANTE…!!!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

